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CHAIR REPORT

This year, my first as Chair has been a learning curve, not least to learn how to
use the mic (I still have not mastered that), but | have had the support of my
fellow Committee members for which | am grateful.

So, what have we achieved this year?

Most importantly we have increased our membership by 68 new members so
we are doing something right.

We refreshed the newsletter at the beginning of the year and gave it a new
look.

The website was also improved with a more logical layout and better graphics,
and also remodelled to work better on mobile phones.

We held a survey and received good feedback from you about what works and
what could be improved- thank you.

We put a Displays Team together who organised and ran several stands at local
events which resulted in new members. They will be continuing next year with
this.

We recruited Pauline Cooper to update and run our Social Media pages; to try
and not only inform our members of events, but try to attract non-members
who use Facebook & Instagram.

Four new groups were started up by our enthusiastic group leaders which also
attracts new members — we now have 53 groups.

| have visited neighbouring u3a’s and as a result they have sent their Chair’s
and Committee members to visit us, because they have heard how good we
are, and have taken our ideas back to improve their own meetings.

We ran many more visits and events this year:

-for example, Jane Guy arranged a Gardening group holiday and numerous
garden visits,

-there was a Walking Holiday and coach trip to Grassington,



- Local History arranged some trips and there were visits to various museumes,
local businesses, experiences and so on. Your support of these encourages us
to continue offering them.

We had a Groups Showcase event, New Members Meeting and Volunteers
Thank You Events —so how do we find time for all this?

Because we have fantastic Volunteers.

Without the refreshments team, there will be nothing to eat or drink at
meetings; without the Reception and Greeters team members visitors would
be left to their own devices unwelcomed and ignored; without our Group
Leaders there would be nothing to attract and retain members and without
the other volunteers who do important tasks, meetings would not run
smoothly, and so on.

in fact, nothing would happen, because without our volunteers we simply
would not exist.

The ethos of the u3a movement is ‘by the members, for the members’ and
West Wolds demonstrates that every day. So, thank you to everyone who gives
their time, and who support the groups and events.

| must of course thank our Committee members many of whom are also group
leaders. For any of you who do not know by now, | will introduce each one:

First, to Terry, who somehow manages to juggle three main jobs — Treasurer,
Membership Secretary and Newsletter Editor, without needing a clone (as far
as we know). We’re not sure if Terry ever sleeps, but we do know our books
balance, our news arrives, and our members are all accounted for. In addition,
he finds time to administer the website and runs the Warblers & Digital
Photography groups

Gary — another busy member wearing several hats as Publicity Officer and Vice
Chair as well as website admin and technical support. He ensures that the
world knows how brilliant we are, and also keeps the chair warm in case the
actual Chair wanders off. He runs the German group too.

Kay — Business secretary who has organised her first AGM very ably, helps with
the Display team and is always supportive, and she runs the Luncheon group.



Nick —, groups co-ordinator who has been busy visiting and supporting all our
groups and does the impossible task of herding cats — sorry, groups —and
somehow makes it look easy. He also runs the Wine Tasting group

Ginny — our Speaker Finder, doing a great job sourcing interesting people on a
variety of subjects ensuring we’re always entertained, informed, and
occasionally enlightened and all on a tight budget. She also runs the Solo
Group

Pam — an enthusiastic member of the Displays Team and Games group co-
ordinator and she also assists Nick with the Group Coordinator role.

Cathy- keeps our Displays running so smoothly that they look effortless
(though we suspect a lot of effort is hiding behind the scenes) and runs the
Theatre Visits group & co-runs Indoor Bowls

And last but not least, a warm welcome to Mandy Curtis our brave new recruit
who has been attending our committee meetings for the last 6 months to learn
the ropes and has already been helping out with various projects. Steve
Flockton has also become an assistant to the Committee and updates some of
our website.

Finally, a thank you must also go to Steve McCarthy for Examining our accounts
this year and to Caroline Dale who is stepping down as Greeter Co-ordinator
after over 6 years.

So, all in all, | feel we have had busy and successful year which is all down to
you.

Thank you.



