QUESTIONS SUBMITTED BY SANDRA DEAN FOR THE 2025 AGM
1 Vision and Forward Planning

"T'd like to thank the current committee for their statements sent out on October 21%. Most of these
briefly tell us about past work, making it difficult to know what strategic plans the committee
already has. As most members are standing for re-election, could the Committee share its current
strategic priorities or vision and highlight how this will inform the coming year and beyond—
particularly in terms of group development, member engagement, and use of technology or
resources?"

Committee discuss in January what plans we would like to implement for the coming year,
including what displays we wish to mount with a view to widening the visibility of the u3a as a
whole, and recruit. The biggest plan for this will be the showcase event open to the public and with
a grant from head office.

2 Transparency and Best Practice

In light of evolving guidance from the Charity Commission and the Charities Act 2022, how does
the committee ensure our constitution and governance practices reflect best current practice—
particularly around inclusivity, transparency, and member engagement?

None of the recent changes to Charity Commission Policy are relevant to us as we do not possess
land or make a profit. After searching their website, the terms transparency, engagement

and inclusivity are not mentioned anywhere in the act. (text in bold are the search terms scanned
for).

However to answer each in turn: Transparency & engagement — we hold regular meetings, have
excellent publications informing our membership of what is happening and use email for urgent
communications.

Inclusivity — Anyone can join provided no longer in full time work. Save for our duty of care,
members are encouraged to take part in any aspect of the organisation they wish.

3 Transparency & Governance

3.1 Can the committee clarify how decisions are made and who is involved in key decision-making
processes?

Following discussions around any issue, a vote is held on key decisions and this is recorded,
including any votes against.

3.2 Are meeting minutes and financial reports regularly shared with members, and where can they
be accessed?

No, but they are not secret. Any member can ask to see these items if required and attend a
committee meeting. In our experience, the majority of members are happy to leave the management
of WWu3a to the Committee. To clarify, whilst our Constitution does not specify that these should
be made available publicly except to say that the Accounts should be presented at the AGM, we are
happy to produce them for any member who requests them.

3.3 How are conflicts of interest managed within the committee?

We ask all committee members to sign the Charity Commission declaration annually which should
highlight any potential conflicts of interest.

3.4 What mechanisms are in place to ensure member feedback is heard and acted upon?



We hold a survey every 2 years and encourage members to give us feedback as and when they wish.
Items are brought to committee for discussion and the relevant member replied to and actions taken
where required.

4 Finance
"Could the Committee provide a brief overview of the current equipment inventory available for

member use, and clarify how often these items are loaned out or utilised by groups?" How are
members made aware of their access to u3a equipment?

The Asset List is sent with the AGM paperwork and it is on the AGM page of our website. We have
also placed it on the Group Leaders Page.



