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Chairman’s Report
After standing down as Chairman I never imagined I would be back in the role 
within 9 months. This year has been challenging with the onset of the pandemic 
and the resignation of two committee members, one being the chairman.

The first two months of the pandemic left the committee wondering how we 
were going to interface with our members and try to maintain our organisation. 
We could no longer have our monthly meetings which form the backbone of who 
we are. There was a concern that some of our members would lose interest in 
the U3A. With the advent of the monthly newsletter sent out via the Beacon 
system we are now back in contact and there has been positive feedback so we 
are heading in the right direction.

A number of our groups continue to meet using Zoom, Skype or MS teams which,
for some, has been an interesting learning curve. Well done to all those who 
have led groups into going online… long may this continue, at least until the 
pandemic is over. I know people wish to get back to normal however the 
committee remain cautious about people in our age group getting together in 
person. This situation continues to be reviewed in light of government guidance. 

The committee have been meeting online since June and one of the key issues 
was determining what to do about membership renewals. After much discussion 
we agreed that we would not charge for renewals at the end of August and 
review again in February 2021.

The renewals procedure has gone smoothly using the new Beacon system and the
committee are getting to grips with using more and more of the features 
available within Beacon.

A continuing headache for the committee is finding volunteers with the right 
skills to take on the key roles. To paraphrase Kennedy “Don’t ask what West 
Wolds can do for you but what you can do for it” – the organisation needs you.

For much of this year the committee has been navigating through uncharted 
waters and I believe we are now on course to take us into 2021.


