
Minutes of the 21st Annual General Meeting of West Wolds U3A
At the festival Hall, Market Rasen on Thursday 14 November 2019

1. Apologies were received from Mandy Murphy.

2. The minutes of the 20th AGM held on 8 November 2018 were agreed and approved.
Approval proposed by David Newman and seconded by Lucy Kew.

3. Adoption of the 2018 AGM minutes.
Members voted in agreement for the minutes of the 2018 (20th) AGM to be adopted as a true record.

4. Chairman’s Report.
Chairman reported that his three years as chairman had been, at times, quite challenging. He was sure that he had
upset some people and that he had made mistakes but hoped the positives outweigh the negatives. The committee
and he had worked as a team to continue to deliver the organisation that is required. He owed them all a debt of
gratitude.
Membership numbers continue to grow and heading towards 400. Our offer is broad and deep. Group convenors
are committed and the longevity of the groups proves their worth. Sadly the visits organised will cease and the one-
off special events will be scaled back due to retirement and other commitments respectively. Thank you to all who
have  supported  the  organisation  over  the  past  12  months:  Shelley  for  undertaking  the  roles  of  treasurer  and
membership secretary; Pam Crooks for the committee up to date with national issues and ensuring our governance
is appropriate; Shirley Fuller for taking up that role when Pam became ill; Linda Brighton for her role as Vice
Chairman, managing our Greeters initially then handing that onto Caroline Dale and being responsible for the 20 th

anniversary events; our Greeters for making newcomers feel so welcome; Margaret for organising the catering so
efficiently; Sharon for arranging our speakers and all those unique events she has organised; Brian Ward for giving
us so many special trips, theatre visits and memories; Terry Frances for his many roles - editing and producing our
magnificent quarterly newsletter, looking after the equipment and printing the flyers and posters.
Finally thanks to the membership for attending and continuing to support this wonderful organisation of ours.

5. Treasurers’ Report.
The  Treasurer,  Shelley  Franklin,  explained  that  the  Committee  are  Trustees  of  this  charity  and  take  their
responsibilities seriously, handle funds with care and try to use money in line with our charitable objectives. We
have to  report  to  the  Charity  Commission each  year. From 2018-19,  U3As must  report  all  their  income and
expenditure, including social events, and also money handled by our interest groups. So this year's accounts have
more detail than in previous years. A lot of work has gone into producing these figures - by Group Convenors,
members organising social events, by the Treasurer, and by our Accounts Examiner, Steve Field, who spent hours
going through our paperwork to check our processes were sounds and sums accurate. Shelley thanked Steve. She
then talked members through the figures in the accounts; from the balances at the start of 2018-19, the income we
received during the year and the expenditure on regular and one-off items and events, to the balances at the end of
the year. She assured members that the Committee will continue to keep a careful eye on finances and do their best
to ensure money is spent appropriately.   A proposal to accept the 2018/10 Annual Accounts was made by Gail
Denis and seconded by Barry Dukes. Members voted unanimously in favour of acceptance. 

6. Election of the WW U3A Committee.
The names of the nominations to serve on the WW U3A committee were as follows:
Linda Brighton, Paul Ettridge, Terry Francis, Shelley Franklin, Shirley Fuller, Steve McCarthy, David Oliver and
Sharon Rupp. Brian Ward and Pam Crooks are to stand down from the committee.
The above names were proposed to be elected to form the committee for 2019/20 and seconded by Colin Knowles.
Members voted unanimously in favour. 
Chairman reiterated a need to recruit two co-opted members to bring the committee up to full strength.  

7. National U3A Beacon System.
Chairman reported that it was the intention of the committee to investigate and study the possibility of WW U3A
adopting the National U3A BEACON system. BEACON is a software package which when implemented would
assist in the running and organisation of our U3A and in particular many financial aspects which would greatly
assist our Treasurer and others. The Committee plan to take forward these proposals shortly.  

8. Election of Examiner of Accounts.
Steve Field was thanked for undertaking the task of Examiner of accounts for 2018/19 and for agreeing to carry on
this task for 2019/20. Members showed their appreciation to him by giving a round of applause.  

9. Thanks to retiring members of the committee.
Brian Ward and Pam Crooks were thanked for  their  efforts  not  only as  committee  members  but  as  energetic
members of WW U3A. On the Chairmans retirement, Linda Brighton presented a token of appreciation to Steve
McCarthy and thanked him for the positive and wholehearted efforts that he had put into carrying out the role. 
10. Date of the 2020 AGM.
The planned date of the 22nd AGM will by 12 November 2020.

David Oliver - for the Acting Business Secretary to West Wolds U3A – 15 November 2019.
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